205j Review Standards and Process

Proposals will be screened to determine whether they meet qualifying grant requirements, e.g. applicant type, project purpose, timeline, funding amount.  Those not doing so will be returned to the applicant with a statement of reasons for disqualification.  

The following rating system seeks to delineate the range of quantitative and qualitative features of applications to provide an objective structure for judging relative merit beyond basic qualifying expectations.  The system uses a 50-point scale.

Screened applications will be separated into two tiers, those addressing an RFP priority and others.  No points will be awarded for addressing an RFP priority.  Instead:
· Tier 1’s (address RFP priority) reviewed 1st, ranked and chosen or tentatively rejected.  Rejected Tier 1’s move to Tier 2.
· [bookmark: _GoBack]Tier 2’s (others) reviewed 2nd and ranked.  
· If funds remain from Tier 1 process, projects chosen accordingly per ranking.  
· When no funds remain from Tier 1 process, reviewers may argue comparative value of high-ranking Tier 2 project(s) against low-ranking chosen Tier 1 project(s).

Review Criteria Point System
Water Quality Merit	25
Technical Merit		15
Capability/Confidence	10
Total			50

WQ Merit
· Effectively addresses RFP priority or other water quality planning need identified in the NPS Program Plan, a Basinwide Plan, or other need within the Division’s water quality mission as agreed by reviewers.
· Project design or products have broader applicability within state.
· Leverage/Progress - project capitalizes on past progress, provides next step in a desirable progression, extends a desirable approach, or brings in substantial matching funds

Technical Merit
· Design of project sound and well-suited to achieving proposed deliverables.
· Quality of proposal 
· Clarity, cohesiveness, completeness, conciseness , specificity
· Includes necessary or appropriate permissions, partnering, collaboration
· Other evidence that applicant is knowledgeable and is prepared to implement
· Budget
· Overall funding request appropriate to work products proposed.
· Reasonable distribution of funds among project elements in support of objectives.
· Total amount requested compatible with objectives of current solicitation.

Capability/Confidence in Deliverables
· Applicant, subcontractor or team qualifications well-suited to proposal, or proposal includes a well-designed process for subcontracting of project tasks
· Demonstrated record of quality in subject area
· Well-structured team if appropriate to proposal

